
Step 1. We admitted we were powerless over 
alcohol-that our lives had become unmanageable.

EVI Intergroup www.eviaa.org
2160 West 11th, Suite I

Eugene, OR 97402
Call Us 24/7: 541-342-4113

Join an AA Meeting in Eugene
Meeting Guide: www.eviaa.org/meetings/
In-Person AA Meetings: Click Here
Online AA Meetings: Click Here 
Email Meeting Guides Chair: HERE.

EVI Service Positions Available:
● Web/Tech Vice Chair
● EVI Vice Chair
● 2 Members at Large
● Grapevine Vice Chair
● Meeting Guide Vice Chair
● CPC/PI VIce Chair
● Outreach Chair
● Outreach Vice Chair
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Next EVI Business Meeting:
January 19 @ 6:30pm PST
(Business meetings occur every 3rd 
Monday of the month)
In-Person: 2160 W.11th, Eugene
Online: Zoom ID 892 0441 7839
Password: 602762

Subscribe to the Newsletter: 

To receive this 
newsletter as a 
monthly email, scan 
this QR code or 
CLICK HERE 

http://www.eviaa.org
http://www.eviaa.org/meetings/
https://eviaaweb.org/meetings/?tsml-day=any&tsml-attendance_option=in_person
https://eviaaweb.org/meetings/?tsml-day=any&tsml-attendance_option=online
mailto:meeting_guides_chair@eviaa.org
https://docs.google.com/forms/d/e/1FAIpQLSdQPh6kmtfK3xlVD80eK35I6guPRYlaMqHepJdurroqzp9qiA/viewform?usp=sf_link




https://eviaaweb.org/calendar/

EVI Calendar

1/3/2025-1st Saturday Speaker Meeting-Potluck at 5pm, 
meeting at 6pm

1/4/2025-Committee Meeting for EVI Speaker Meeting 
12pm

1/4/2025-Activities Committee Meeting 4:30pm-5:30pm

1/5/2025-CPC/PI Committee Meeting 6:30pm-7:30pm

1/10/2025-EVI Speaker Meeting 7pm

1/12/2025-EVI Steering Committee Meeting 6:30pm

1/19/2025-EVI Business Meeting 6:30pm-7:30pm

1/28/2025-H&I Committee Meeting 6pm-7pm

https://eviaaweb.org/calendar/


Hospitals and Institutions Notes 
and Opportunities for Service

Help Wanted with Hospitals and Institutions (H&I)
(contact Hospitals_vice@eviaa.org)
1 year minimum sobriety required unless otherwise noted

● 62 Scheduled Meetings - Facilitated by 100-120 different AA 
volunteers

● Springfield Jail (Women) - These 4 meetings did not happen due 
to lack of female officer availability or insufficient inmate 
numbers.  Reassess women's meetings in October.

● Committee Procedure Manual - General Overview document is 
online as are documents for about half of our facilities.  Work is 
in progress and should be finished within the next month.

● Chair/Vice Chair rotation is set for September approval by EVI 
Business

● Most if not all Meeting Coordinator/Co-Coordinator scheduled for 
Sept. rotation are set.  Most, if not all incoming Co-Chair 
candidates are ready to stand for election.

Getting Started with H&I begins with Meeting Rep and/or Facility 
Meeting participation.  Committee Meetings the LAST Wednesday 
each month.  6:00PM @ EVI.  Grow your recovery with H&I.
(contact hospitals_chair@eviaa.org)

mailto:Hospitals_vice@eviaa.org


Volunteer Opportunities



Volunteer Opportunities



EVI Business Meeting Minutes & Committee Reports 
December 15, 2025

EVI Business Meeting Minutes
December 15, 2025; Hybrid EVI Office and 
Zoom
Opened 6:30 with the Serenity Prayer
present: In person: EVI Chair, Dist.19 rep, 
Web/Tech Ch, 7 group reps.
On Zoom; EVI Secretary, EVI Treas & Vice 
Treas, Dist. 6 rep, CPC/PI Ch, Grapevine Ch, 
Lit Ch, Meeting Guide
Ch,10 group reps. (17 reps, quorum of 15 met)
Minutes Approved.
Agenda: Approved
Treasurer’s Report [Dennis]: Nothing out of 
ordinary. Donations were a little above 
expenses, amount over
prudent reserve steadily decreasing, we will 
need more money. Downtown AM rep said 
their group did not
donate to EVI if there was any money over the 
prudent reserve. Treasurer’s report approved.



EVI Business Meeting Minutes & Committee Reports 
December 15, 2025

Treasurer apologized for not forming FAB and getting the 
budget done earlier. The budget is now completed.
Secretary apologized for not sending it out with minutes.
EVI 2926 Budget: EVI expenses are of 2 kinds. Running the 
office is fixed expenses, $36,000 in 2025. With
expected increases, 2026 office running expense figure is 
$36,675. The 2026 budget allocated $2800 for
committee expenses, including $800 for Activities, $500 for 
Grapevine, $500 for CPC/PI, and $1000 for H&I.
Chaz pointed out the EVI bylaws have specific and detailed 
directions regarding timing of budget process,
requiring us to pass the budget at the December meeting. His 
motion to suspend the bylaws and table
voting on budget until January was amended to allow EVI to 
continue tooperate in its current mode for
two months, and approved.
Wes said that EVI Budgeting practice has been to estimate 
what our Committees need to do their jobs, then
fund it, rather than trimming committee budgets to fit 
projected contributions. He said it was possible we would
not pass this budget as presently written.

ELECTIONS: No one stepped up
Open positions: EVI Vice Chair, 2 Members at Large, CPC/PI 
Vice Chair, Grapevine Vice-Chair, Outreach
Vice Chair, Web/Tech Vice Chair. WE NEED PEOPLE. Flyer 
describing open positions will be circulated to the
list and put on eviaa.org website for as wide circulation as 
possible.



EVI Business Meeting Minutes & Committee Reports 
December 15, 2025

COMMITTEE REPORTS:
Steering Committee: We have budget concerns, and EVI 
participation concerns. Please put the word out.
Bookkeeper/OVC: [made by JT] Running well, need 
volunteers.
Activities: no report.
Archives: no report.
CPC/PI: Committee meeing 1st Mondays; people are 
stepping up. Lending library projects going well; have
bundles of Grapevines to distribute on shelf in back room, 
Brochures in hotels, retirement homes, City & County
Courthouse. We appeared at a panel for helathcare 
providers. Compiling a contact database for distribution of
info to specif people, including school counselors & health 
teachers, some at U of O and LCC. Table at EVI
Seaker Meeting. We need a Vice Chair; Wes rotates out as 
Chair in March.
Diverter: no report.
EVI Speaker Meeting: 128 at Potluck, went well, rasied more 
than expenses, will have quartely check for EVI>
Bring donations for raffle to the meeting, or contact Dennis.
Grapevine: Grapevine subscription price may rise. Groups 
should elect Grapevine reps. It’s more than the
magazine: podcast, apps, books, greeting cards.
H&I: Going great.



EVI Business Meeting Minutes & Committee Reports 
December 15, 2025

Literature: Well stocked with books for holidays. We sell 
literature at cost, but we get a break on shipping with
large orders, EVI gets the difference. So buying lit at the EVI 
office costs the groups the same, helps EVI a bit.
Meetings Guide: Doing well.
Newsletter: Hopes to get next edition out before Xmas. 
Wants more on events.
Outreach: no report.
Web/Tech Chair: no report

OLD BUSINESS:
Proposal to form ad hoc Committee to organize an EVI Group 
Inventor: EVI Chair apologized for tabling this
proposal last meeting without a second. Chaz said EVI 
Bylaws state Chair has power to form ad hoc
committees. Chair asked who had been through EVI Group 
inventory before; Chaz and Wes had done so. Kit
volunteered fo serve. Chair said he would recruit members of 
committee on his own before next meeting.
NEW BUSINESS: [none]
ANNOUNCEMENTS: EVI Speaker Meeting thanks the 
Activities Committee for helping with the holiday potluck.
BIRTHDAYS: Deb and Jules will have birthdays in January; 
Chaz celebrated 22 years in December.

Closed with the responsibility statement 7:24 p.m.





ADD-A-FLYER to the EVI Newsletter Tips and Tricks:

1) Decide as a meeting that you would like to add a flyer to the 
newsletter

2) Nominate someone from your meeting to create the flyer
3) Email your created flyer to the newsletter as a jpeg or png file.  The 

newsletter email is: news_chair@eviaa.org
*helpful hint-Canva is a great website to get creative or choose from a 
wide variety of templates to get your ideas flowing*
Important Note: The EVI newsletter team of volunteers only curates 
information provided by the local EVI body at large.  Because we are a 
volunteer team, we do not create flyers or write articles for the 
newsletter. We also do not manipulate files that come in. Instead, we 
rely on the body at large to submit the information they would like to see 
in the newsletter.  The flyers, events, and articles found in the newsletter 
have been created by individual groups and submitted to the newsletter.



Extras from the Newsletter Team

Quotes from AAs 

Dear Friends,  This morning, rain fell in the desert where I now live, and it carried 
me back to Oregon—those countless mornings when you showed up, did what 
needed to be done, and accepted that you were probably going to get wet.  It 
made me think about recovery, and about life.Katherine Hepburn once said, “Life 
marches on. I suggest you get on with it.” At first glance, it can sound abrupt. But 
to me, it feels honest. Life doesn’t pause while we sort things out. It keeps 
moving—sometimes gently, sometimes not—and invites us to move with it. In 
my own life, and in many meetings, I’ve watched how easy it is to talk in circles. 
To debate, explain, defend, and still walk away without peace. I know I’ve done it 
myself—getting lost in the weeds, convinced that my understanding is the one 
that matters most.  Over the years, a dear friend, Glen, reminded 
me—sometimes bluntly—listen. He was usually right, and I am blessed to carry 
his words with me still. Whether we are early in recovery, long sober, struggling, 
steady, or somewhere in between, life keeps offering chances to show up. We 
will get wet. We will be uncomfortable. We will not always feel ready. Still, the 
work remains. What needs to be done. Because if we do not do it—who will?  
With gratitude for this path and all who walk it beside me.

~Fellow AA

12 & 12 Tidbits

Step 1, page 22

“The tyrant alcohol wielded a double-edged sword over us: first we were 
smitten by an insane urge that condemned us to go on drinking, and then 
by an allergy of the body that insured we would ultimately destroy 
ourselves in the process.”

We hear great tools, tips, and tricks to stay sober and to thrive in our recovery, 
did you hear something life-changing at a meeting that you want to share with 
the rest of us?  Send your ANONYMOUS quotes to news_chair@eviaa.org to 
help share the wealth and love!

mailto:news_chair@eviaa.org


Extras from the EVI Office

Note:  The EVI bylaws are available on the EVI 
website at eviaa.org.  You will find them by 
clicking on “EVI info” at the very top of the 
first page on the right.  A list will appear 
including the item “EVI Bylaws.” Click on that.  
The description of the EVI Financial Advisory 
Board and the budget process is on page 9.  A 
brief description of the functions of the 
various EVI committees is also available on 
the website.  You will find it by clicking on “EVI 
info” at the very top of the first page on the 
right.  A list will appear whose first item is “EVI 
Committees.” Click on that.  For most 
committees, the sobriety requirement for Chair 
is 1 year and Vice Chair is 6 months. H&I 
Chair, and Treasurer positions require 2 years; 
the H&I Vice-Chairs and the Vice Treasurer 1 
year.

http://eviaa.org


~Stay in the know by checking out AA 
events and activities in the near future~














